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In today’s competitive global market, facing changes anytime and anywhere, 
organizations must engage in strategic planning to survive and prosper. When 
companies adjust their business strategies according to changing internal and 
external environment, the demand to human resource, which is the core resources of 
organization, change too. Strategic planning the human resource of organization to 
meet the needs of business has become the No.1 task to human resource 
management. 
Companies at different phase of life cycle need quite different human resource 
strategic planning. In this thesis the objective company author studies, is just at her 
recession and transformation phase. Companies at recession phase, on the one hand, 
have to cut labor cost to improve financial status, on the other hand , must promote 
organizational innovation to fulfill transformation. So at this phase the focus of 
human resources planning is to re- analyze human resource demand and supply, 
restructure organization, laid off redundancy, cut down cost, meanwhile, retain core 
talent and prepare for transformation.     
DK Company, located in Xiamen, China, is a subsidiary of a large-scale US 
base MNC. When the parent company falls into recession and struggles for 
transformation, the DK Company process turnaround management and has to adjust 
its business strategies. Under the background, current human resources of DK 
Company face big challenge to match with business needs. 
In this thesis, the author will analyze the problem DK company is facing and 
propose human resources planning method and scheme, base on concept of strategic 
human resource management and follow theory, method and process of strategic 
human resource planning,  
This thesis is composed with 5 parts:  
















Chapter2 is to present the related theory and analysis method on human 
resource planning, which includes the definition of Strategic Human Resources 
Planning(SHRP), the 2 key impact factors of SHRP and general procedure and 
analysis tools of SHRP. 
Chapter3 is to analyze the human resources status and problem of DK 
company at her transformation time. The main content of this chapter are DK 
Company’s background and business, DK Company’s transformation strategy, 
Current human resources status and problem caused by conflict between current HR 
status and transformation strategy.   
Chapter4 is to propose human resources planning for DK Company. The main 
contents of this chapter are HR Strategy and HRP goals of DK during 
transformation, the demand and supply of human resources analysis, and HRP 
business plan include restructuring plan, redundancy plan, recruitment plan, training 
and development plan, and Compensation& Benefit plan.     
Chapter5 is to emphasize the implementation and control of the scheme. The 
main contents of this chapter are key steps of implementation, control , evaluation 
and adjustment of the HRP. 
Chapter6 is to summarize the special focus points of DK Company’s human 
resources planning during transformation and prospect the effect of implementation.              
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